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Driving Sustainable 
and Profitable Growth

Manoj Raghavan

MD & CEO
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Note: All numbers have been rounded to the nearest digit for convenience of representation.
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Our Journey

Gen 1: SI + ER&D

• 1991 – Mini Supercomputer Mfg. 
and R&D

• Started System Integration(SIS)

• 1996 – Pivoted R&D team to 
ER&D

• Top line growth primarily driven by 
SIS

Gen 3: ER&D + Design

• VCL merged with Design 

• Leadership in Auto and Media & 
Communication

• Initiated Medical Electronics entry

• Top line grew at 14% and bottom-
line by 30%

Gen 2: ER&D + SI + Design + Content

• Initiated ID (Industrial Design) business

• Initiated VCL for Visualization and 
Animation business

• Top line grew at 11%

• Design + Visualization + ER&D grew at 
12%
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As we stood in April 2019

Transportation, 53%

Media & Comm., 36%
Medical Devices & 

Healthcare, 5%

Others, 5%

Revenue by Industry Vertical, Q4FY19

US, 31%

Europe, 42%

India, 15%

RoW, 12%

Revenue by Geo, Q4FY19
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As we stood in April 2019

• Cyclic trends in our chosen industries

• Brexit uncertainties in Europe, especially 
UK which represents significant revenues

• Protectionist policies in US, especially for 
outsourcing and visas

• Currency risks

• Large dependency on No.1 customer -
constituted 22%+ of total revenue in 
previous year

Strategic Risks

• Established presence in the two largest R&D 
verticals – Automotive and Media+Telecom

• Growth in ER&D outsourcing especially in 
digital, software and electronics – our forte

• Potential to accelerate Medical Device 
business

• Great set of existing customer logos to grow

• US market under-served – just around 30% of 
overall revenues

Strategic Opportunities
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Tata Elxsi – Strategic Growth Vectors

INCREASE MARKET SIZE INCREASE WALLET SHARE

LEADERSHIP IN OUR VERTICALS

• Offerings (Established and 
Growth)

• Design as differentiation

EXPAND INTO ADJACENCIES

• Rail, Off-Road, New Media, 
Pharma + Digital Health

• Fungibility of talent from 
primary vertical

• Core teams + dedicated sales

SCALE KEY ACCOUNTS

• 2-in-a-box model

• Dedicated account teams
• Focus on winning large deals

INCREASE MARKET SHARE

G
R

O
W

T
H

 V
E

C
T
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R

S

GEO FOCUS

• Expand market share in US

F
O

U
N

D
A

T
IO

N

PEOPLE

Employer of Choice

PROCESS PRODUCTS PARTNER ECOSYSTEM

Delivery Excellence Superior Value Next Gen Capabilities
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VE
RT

IC
AL

S Leverage deep expertise in the three verticals

Leverage design capabilities to differentiate

Invest in growth areas:

• Automotive: EV, Connected Car

• Broadcast & Communications: OTT, Network Transformation

• Healthcare: Regulatory Intelligence

G
EO

G
RA

PH
Y

Transform Geo Sales to a Verticalized structure

Hunting & Farming

Strengthen presence in the US

INCREASE MARKET SHARE INCREASE MARKET SIZE INCREASE WALLET SHARE

INCREASE MARKET SHARE
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INDUSTRY VERTICALS

AUTOMOTIVE

BROADCAST & 
COMMUNICATIONS

MEDICAL DEVICES

ADJACENCIES

RAIL, OFF-ROAD

NEW MEDIA & OTT

PHARMA & DIGITAL HEALTH

INCREASE MARKET SHARE INCREASE MARKET SIZE INCREASE WALLET SHARE

Media, New Media

• Rise of D2C and a new generation of media 
technologies including AdTech

INCREASE MARKET SIZE

Rail, Offroad

• Smaller but less volatile markets

• Benefit from government spending during 
macro-economic slowdowns

Pharma, Digital Health

• Leverage device capabilities for pharma -
drug delivery systems, regulatory…

• Digital health platforms relevant to both 
device and pharma; entry into provider 
market
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• Cull customer base for growth and moving up the revenue bucket pyramid

• Key Account Management – Focus on accounts with growth potential

• Investing in 2-in-a-box model – ‘Delivery + Sales’

• Advanced consultative sales training for entire sales force 

• Focus on large deals and annuity business

INCREASE MARKET SHARE INCREASE MARKET SIZE INCREASE WALLET SHARE

INCREASE WALLET SHARE
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Long-term Goals

40% 
US

40%
Europe

20% 
Rest of World

CAPTURING THE OPPORTUNITY IN US

HEDGE AGAINST CURRENCY  FLUCTUATIONSG
EO

G
RA

PH
Y

40% 
Transportation

40% 
Media & Comm.

20% 
Healthcare

LEADERSHIP IN CHOSEN VERTICALS

SHARE OF REVENUE FROM ADJACENCY – 20%

VE
RT

IC
AL

S
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Top-line performance through the pandemic and beyond

361.7

725.9

Q1 FY20 Q1 FY23

2X growth 
in 12 quarters 
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Balanced growth in our 3 chosen verticals

Media & 
Comm., 41%

Healthcare, 
8%

Transportation, 
47%

Others, 
4%

Q1 FY20

12 Quarters CQGR

Media & Comm. 6.3%

Transportation 4.8%

Healthcare         10.4%

Media & 
Comm., 43%

Healthcare, 
15%

Transportation, 
42%

Q1 FY23
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Geo strategy on track – US ahead of plan

Europe, 
43%

USA, 
34%

India, 
11%

RoW, 
12%

Q1 FY20

12 Quarters CQGR

USA 7.9%

EU 3.7%

India 10.2%

Europe, 
33%

USA, 
43%

India, 
18%

RoW, 
6%

Q1 FY23
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Delivering on operating levers

Fixed Price, 
47%

T&M, 53%

En
ga

ge
m

en
t T

yp
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Fixed Price, 
51%

T&M, 
49%

Q1 FY23Q1 FY20

D
el

iv
er

y 
Lo

ca
tio

n

Onsite 
Rev., 42%Offshore 

Rev., 58%

Onsite 
Rev., 24%

Offshore 
Rev., 76%

Q1 FY23Q1 FY20
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Our Proposition

Design Domain Digital
Design-led engineering
CXO conversations
Early project visibility 

Transportation
Media & Comms
Healthcare & Lifesciences

IoT
Cloud
AI and Analytics
AR/VR

3D
FO

U
N

DA
TI

O
N

PEOPLE

Employer of Choice

PROCESS PRODUCTS PARTNER ECOSYSTEM

Delivery Excellence Superior Value Next Gen Capabilities
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Thank You
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Leading with Design
Nick Talbot – Global Head of Design & Innovation 
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Tata Elxsi acknowledges the proprietary rights of other companies to their respective trademarks, product
names and such other intellectual property rights mentioned in this document.

Note: All numbers have been rounded to the nearest digit for convenience of representation.



Design Digital - What

Deploying Design thinking, processes  and philosophies to create 
future digital solutions with multiple applications

Insight, imagination and creativity is one of our key differentiators

Design is focussed on delivering amazing customer experiences, 
whilst mediating technology challenges, constraints and costs 

This drives strategic, higher value engagements helping deliver a 
vision of future products, services and overall business direction



Design Digital  - How – Our Formula for  creating ‘Digital Magic’

Business Excellence through Human centric design solutions

C(x) = d(Tx)  + d(Dx) = B(x) 
Consumer 
Experience

Technology 
Execution

Design
Expertise

Business
Excellence



Design Digital - Where

Technology 
Trends

Customer  
Expectations

Time

2020 2025 2027

Case study 1,2Shoppable TV, Full screen AR, etc

Various 

5G Navigation, Blockchain Ads

We Work at the intersection of Future Technology and Consumer Behaviour

Imagining the future of digital



Design Digital – Production OTT Broadcast Interface



Design Digital - Smart and connected appliances



Design Digital – Integrated design for Mass Transit systems



Design Digital – Welcome to the Metaverse…



Thank You



11

Transportation
Shaju S - Vice President & Head, Transportation
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Tata Elxsi acknowledges the proprietary rights of other companies to their respective trademarks, product
names and such other intellectual property rights mentioned in this document.

Note: All numbers have been rounded to the nearest digit for convenience of representation.
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Changing Automotive Landscape – Mega Trends

of vehicles will have L2 
autonomy or higher by 
2030

79% 
AUTONOMOUS

CONNECTED of new vehicles will have 
built in connectivity by 
2030

96% 

of new vehicles will be 
EV including hybrids by 
2030

32%

ELECTRIC

OEMs
becoming partial

software companies

Paradigm
change from electromechanical

to software

Smartphone
on wheels

Software-Defined
Vehicles are on their way
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Services & Solution portfolio

CONNECTED ELECTRICAUTONOMOUS & ADAS

DIGITAL

SOFTWARE DEFINED

VALIDATION

COMPLIANCE

E/E architecture & RTOS Platform provider

Cloud provider

Test and Validation 
systems partner

Autonomous middleware platform

E-Power Combo Unit
BMS Battery Management System

V2Xe
V2X Emulator

STAF
Cybersecurity Test automation

Autom@TE
Test automation  suite

Connected Vehicle Platform

Tecockpit
Integrated  Cockpit Solution

V-Drive
AI based scene generator

TESA
Smart Annotation platform

DMS/CaMS
Driver Monitoring system

ATOM
DevOps Framework

eMobility
EV Testing  Framework
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For TATA ELXSI digital transformation is Inside Out

ON THE WHEELS BEYOND THE WHEELS

• Reusable & HW agnostic
• TCU Cloud Integration

Telematics & V2X

• Connected Platform
• Managed Services

Cloud

• Data Management
• Predictive Analytics

AI ML

• Process Compliance
• Validation

Cybersecurity

• Digital Twin
• AI ML Quality inspection

Manufacturing

• Experiential
• AR VR Modules

Training & E learning

• MR based safety training
• Ergonomics

Safety & Security

• Device to cloud
• AI ML monitoring

Asset Management
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Connected Vehicle Platform
IoT Platform

Driver Behaviour Monitoring

Nearest Charging Centre

Vehicle Diagnostics

Remote Lock / Unlock

Remote Climate Control

Navigation

Location & Geo-fencing

SOS in emergencyImmobilization

Parking locator

Connected 
Vehicle Platform

Connected 
Manufacturing

Fleet 
Management

Location

Driver 
Monitoring

Fleet AnalyticsWorker 
Tracking

Production 
Improvement

Preventive 
Maintenance

ON WHEEL – PLATFORM FEATURES

BEYOND WHEEL - PLATFORM FEATURES

Passenger vehicle Electric vehicleCommercial vehicle
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Electrification for a Greener future

Connectivity

Energy StorageTraction System

Power Convertor

Vehicle Architecture

ON WHEELS

Energy Infra Ecosystem

EV digital ecosystem

BEY
O

N
D

 W
H

EELS

Digital 
Design

Mechanical 
Design

System 
Engineering

Embedded 
Engineering

Verification 
& 

Validation

VAVE & Compliance 
Testing

Functional 
SafetyCapabilities

Internal 
Assets

Battery Management System |  ePower Combo unit  |  Skateboard designs   |   eMobility HILS   |   Digital Twins   |  TETHER 



8

Key EV Partnerships, Collaborations & Alliances

An EV open alliance creating an open EV 
ecosystem.  Exploring opportunities to 
collaborate with new age EV players  

Contributing towards focus group discussions 
around CCS global standards for EV charging

• IIT-Guwahati
• NIT-Calicut
• VNIT-Nagpur

Academic Collaborations

Next Generation EV Innovation Centre (NEVIC) addresses the 
fastest growing EV segment – e2W & Light commercial 
vehicles.  Solutions on BMS, Motor, Connected Cluster & 
Gateways 
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Transferable Technology & Expertise Similar Industry Trends Balancing Cyclicity 

Farming Mining Construction Rail

Aligning to the Adjacencies

ADAS Vison based terrain mapping, Hazard detection, autonomous applications Driverless trains, Obstacle detection, collision avoidance

Connected Connected Operations, Remote monitoring, Infotainment Rail signaling, Display based systems

Digital Cloud based IoT platforms, Telematics Smart Mobility, Asset monitoring, Internet of Trains

Electric Energy Storage systems, Charging, Supervisory controls Sustainable rail solutions to reduce energy consumption

Solution Accelerators

Autom@TE DMS/CaMSV-Drive eMobility
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Reimagining Mobility for Tomorrow

Lead  Expand Agile PivotTraditional 
Models

Engineering 
Provider

Technology 
Partner

Platform
Ownership

PEOPLE PROCESS PARTNERSHIP

Cloud
Testing

Digital
Twin

Software
Platform
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Thank You
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Media and Communication 
KP Sreekumar - Vice President & Head, Media & Communication 
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Tata Elxsi acknowledges the proprietary rights of other companies to their respective trademarks, product
names and such other intellectual property rights mentioned in this document.

Note: All numbers have been rounded to the nearest digit for convenience of representation.
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Tata Elxsi in Media & Communication Vertical

Multi System Operator Media/New Media Suppliers

• Cable

• Satellite

• Telco

• Broadcasters

• Studios

• OEM

• Silicon companies

• Software suppliers
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Mega Trends

Open Technology Adoption

Android
RDK

O-RAN
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Mega Trends

Digital Transformation

AdTech

Workflow Automation

CX Management
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Mega Trends

Digital Platforms

Performance Engineering

Agile Software Factory

Cloud - Device Integration

Experience Design
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AI

Analytics

Device / IoT

Integration / Operations

Cloud – Agile – API Foundation

CX Design

Business logic

Design thinking

Deep Domain Foundation

Digital Domain + Design

Digital Platform
Technology 
perspective

Domain 
perspective
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Digital business powered by platforms

User Management

Advertising
Subscription 
Management 

System

User  Analytics

Content Discovery
(Recommendation and Search)

Content Protection

Video 
Delivery

CDN/VDN

Origin & Storage

OTT Delivery ApplicationsContent Management

AI based metadata 
enrichment

Asset Management

LIVE & VOD workflow 
automation

LIVE to VOD conversion

Transcoding & Packaging

1st Party 
VOD

LIVE/Linear 
streams

3rd Party 
VOD
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Products and Platforms powered by Partnerships

Pivoting to Cloud / SaaS based model

Intelligent Video Platforms Intelligent Customer
care and Operations Intelligent Networks

Video Quality Improvement
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Thank You
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Healthcare & Lifesciences
Suhas Tamras - Vice President & Head, Healthcare & Life Sciences
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Tata Elxsi acknowledges the proprietary rights of other companies to their respective trademarks, product
names and such other intellectual property rights mentioned in this document.

Note: All numbers have been rounded to the nearest digit for convenience of representation.
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Macro trends driving the R&D priorities in the Healthcare
and Life Sciences industry

Globalization & 
Miniaturization
• Affordable & accessible devices
• Product line extension
• Point of care / home-based care devices

Consumerism
in Healthcare
• Digitalization of healthcare
• Patient engagement platforms
• Omnichannel care anytime, anywhere

Value-based 
Healthcare
• Digital companions – Digital Therapeutics 

/ Software as a Medical Device)
• Remote patient monitoring
• Predictive & personalized care
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TECHNOLOGY

DESIGN

REGULATORY

Helping global businesses move closer to the patients
and deliver higher value to all stakeholders

Product Engineering 

Digital Health Platform 

Software as a Medical 
Device / Digital Therapeutics

Medical Devices & IVD

Pharmaceuticals

Digital Health
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Ecosystem partnerships & alliances* aligned to product life cycle

* Select partners

INSIGHTS

Hospitals

PRODUCT DEVELOPMENT

Research Institutes Compliance Test Labs

PRODUCT LAUNCH

Productization
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Business Model and Process Innovation 
Promising confidence and certainty

An Agile-based technical document 
remediation framework

• Confidence -> Minimum unpredictability
• Agile methodology to address high volume remediation
• Pre-built assets accelerating remediation and compliance

• Certainty -> Compliance outcomes
• Expenditure visibility through catalog pricing
• Predictable outcomes through pre-defined SLAs

Industry first outcome-based pricing 
for regulatory compliance services
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One Platform, many solutions…

Tata Elxsi
Digital Health Platform

Omnichannel Care 
Solution

Digital Therapeutics 
Solution

Patient Assistance 
Program Solution

Tata Elxsi is a member of the industry alliance focused on 
transforming global healthcare by advancing digital therapeutics 
to improve clinical and health economic outcomes
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Thank You
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Growth Strategies
Nitin Pai - CMO & Chief Strategy Officer
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Disclaimer

This release may contain certain future prospects which may be a forward-looking statements. Forward-
looking statements by their nature involve a number of risks and uncertainties that could cause actual
results to differ materially from market expectations. These forward-looking statements represent only the
Company’s current intentions, beliefs or expectations, and any forward-looking statement speaks only as of
the date on which it was made. The Company assumes no obligation to revise or update any forward-
looking statements.

Tata Elxsi acknowledges the proprietary rights of other companies to their respective trademarks, product
names and such other intellectual property rights mentioned in this document.

Note: All numbers have been rounded to the nearest digit for convenience of representation.
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Our proposition

Design Domain Digital
Design-led engineering
CXO conversations
Early project visibility 

Transportation
Media & Comms
Healthcare & Lifesciences

IoT
Cloud
AI and Analytics
AR/VR

3D
Fo

un
da

tio
n People Processes Products

Hiring
Skilling
Engagement

Deep Offshore
Agile
Outcome driven..

TEngage
TEplay
TETHER…

Partners
AWS
Google
Renesas…
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Product Lifecycle

As we knew it….

Consumer 
Research and 

Ideation

Design & 
Architecture

Development and 
testing

Integration

Product 
Sunset

Product 
Launch

Maintenance Engineering

Product 
Initiation

Product Development Cycle

Design IDV

Product 
Engineering EPD
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And what it is transforming to….

Product Development Cycle  = Product Lifecycle

Consumer 
Research and 

Ideation

Design & 
Architecture

Development and 
testing

Integration

Product 
Sunset

Product 
Launch

Continuous Product Innovation and Enhancement

Product 
Initiation

Design IDV

Product 
Engineering

EPD

Ops Support SIS
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Frontiers of growth

• Skilled talent
• Joint exploration
• Ecosystem connects

EXPERIMENT

• PoC
• Pilot customers

• PartnershipsACCELERATE

• Develop Scale
• Build platforms

• Win New Customers

• Time-to-market
• Assurance of Quality
• Competitive Pricing

Growth

Growth

Established

SUSTAIN

• Process & Business Model Innovation
• Maximize Offshore

• Automation• Competitive Pricing
• Services @ Scale
• Assured Quality

New

New

Service Offerings

M
ar
ke

ts

Mature
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Frontiers of growth

EXPERIMENT

ACCELERATE
Growth

Growth

Established

SUSTAIN

New

New

Service Offerings

M
ar
ke

ts

Mature

Digital Health

OTT 2.0

Adtech

Industry 4.0

Metaverse

AR/VR

Vision 
Analytics
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People - Investing in Scale

6,060
6,577

7,362

9,375

11,553

Mar-19 Mar-20 Mar-21 Mar-22 Today

517
785

2,013

2,178

Headcount as on Aug 2022 

1.9x of March 2019

Apr-Aug 22 net additions 

421% compared to full year FY19
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And we are now…
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We are expanding our presence…

HYDERABAD TRIVANDRUM

BHORUKA TECH PARK, BLR CHENNAI 1 SEZ

KOZHIKODE
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FO
U

N
DA

TI
O

N

PEOPLE

Employer of Choice

PROCESS PRODUCTS PARTNER ECOSYSTEM

Delivery Excellence Superior Value Next Gen Capabilities

Foster a Great Work Environment

Attract and Retain the Best Talent

Our Growth ⇋ Employee Growth

Make the Elxsi Brand Most Aspirational

• How are we perceived by Elxsians, and the 
outside world? 

• What do we uniquely offer?

• How do we capture this, communicate and 
build on this? 
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Performance Management System

Talent Engagement & Development

Wellness 
Programs 

Rewards & Recognition Program

YOU MATTER
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CSR & 
Volunteering

YOU MATTER
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E-Learning

Choose certification programs from the below platforms!

Leadership & Technical Development

Specially customised technology 
courses to ensure a new entrant to 
a customer program is First Day 
First Hour productive. 

Hone essential technical and 
leadership skills. Be future-ready! 

Learnify Policy

Your education is our priority!
Choose from a curated course 

list and TEL will sponsor it.

Learning Paths

LEARNING, EVERYDAY
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Thank You


